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Could Something Positive Have Come from the Coronavirus?

%g{ Businesses are suffering right now because of the Coronavirus pandem-

ic. As of this writing, restaurants have largely come to a screeching halt,
retailers are reeling (unless they sell hand sanitizer and toilet paper!), travel
has been curtailed and conferences and meetings are being cancelled.
Key supply chains around the world have been disrupted and the markets have taken a
dive. Fearful consumers — worried about their jobs and lifestyles — are holding on to
their money.

-

As devastating as things have been and continue to be, sooner or later the virus will
have run its course and things will get back to normal. The markets and the economy
will eventually recover and though the landscape may look a little different, many of us
who run businesses will be much smarter because of the 2020 coronavirus experience.

To begin with, some businesses hesitant to jump into the rapidly evolving world of tech-
nology with real gusto have finally begun to embrace some of the advantages it pro-
vides. For example, many businesses that were slow to embrace remote working as a
productive and viable way of doing business have discovered that we are not all physi-
cally bound by work locations any longer.

Collaborative tools are helping keep employees and team members connected in pro-
ductive ways. Data can change hands almost instantaneously and virtual meetings can
even save travel time and geographic challenges. To be sure, much of the technology is
mature by now and bosses are discovering that employees can be trusted. In fact, one
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could go far enough as to say many of the parties involved may

“A number of have also discovered a better lifestyle as a result.
businesses also

TR O s el A number of businesses also learned a hard lesson about diversi-

fication. They learned that relying on a small pocket of suppliers
(or clientele, for that matter) is not an optimal strategy. Certainly,
it is not one that necessarily supports long-term growth. The raw
materials or products that come from one or even two suppliers,
be they foreign or domestic, may come at better terms, including
price, but what happens when that one (or two) supplier you over-
relied on shuts down for a period? A more careful plan would be
to temper this over-reliance and instead have a strategy of spreading the business’ criti-
cal needs across multiple suppliers. This is exactly what happened to many companies
that relied on goods and materials solely from China, particularly at the very beginning,
especially before the outbreak spread world-wide.

about diversification.
They learned that
relying on a small
pocket of suppliers (or
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optimal strategy.”

Let’s also talk about cash. To be sure, cash is king - and this king is a fickle one. There
are always down-swings and, often, critical periods in the cash-flow cycle. The smartest
business owners who have navigated rough waters before — such as during the last big
economic downturn (think 2008 recession) - will tell you all sorts of reasons why they sur-
vived. They'll talk about how they cut costs, experimented with new products, partnered,
diversified and downsized unnecessary staff. These are things we should continually be
doing in our businesses. But they'll also admit to one other major thing: They had cash.

When you have cash in the bank you make smarter decisions and better investments be-
cause you're negotiating from a stronger financial position. More importantly, you're also
able to deal with other challenges like the economic uncertainties caused by both internal
and external forces. Just watch and you'll sadly see many small businesses shut their
doors in the coming year due to the economic slowdown caused by the coronavirus.
However, many of the ones that remain do so largely because they had cash in the bank,
and that was intentional. It's not just the coronavirus at play, here. It's Darwinism.

This pandemic created much pain, panic and terror. Many died and lives were twisted
inside-out. There have been, and continue to be, hardships. | certainly don’t intend to
minimize that in any way. | submit to you, though, that if we also pay careful attention, we
(continued)
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(continued)

can extract some positive, practical and valuable, lessons that we can apply to our busi-
nesses. This article talked about three of them: technology’s place in the ever-evolving
landscape of business, the lesson of diversification and the need to control cash-flow
(which includes taking distributions). These should be cornerstones of every business
strategy.

Masterful Cuotes

“We are managing the operating and competitive fundamentals
of the company not only to get through these challenging economic times,

but to emerge as a better and more fit competitor.”

- 3M CEO George Buckley

Obstacles are those frightful things you see when
you take your eyes off your goal.

- Henry Ford

“Our business in life is not to get ahead of others, but to get ahead of ourselves

-- to break our own records, to outstrip our yesterday by our today.”

- Stewart B. Johnson
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Systemization - An Operations Manual

Many successful entrepreneurs know that one of the secret keys to

owning a business that is both consistent and capable of operating in

their absence is the practice of systemization. In essence, this

amounts to the creation of “an owners manual” for each step of the

business’ process. The benefits of creating such a manual that details

each activity include a deep introspection of how and why activities
take place, procedural optimization, the ability to have an employee reproduce your prac-
tices, which translates into operational consistency and the ability for the your company
to continue operating effectively in your absence.

Here are a few basic steps:

Identify specific tasks to be systemized

Pick one task

Document ideal procedure

Flowchart ACTUAL procedure

Compare to ideal

Brainstorm for best and most simple procedure
Flowchart NEW procedure
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Write text of new procedure

% Use “Step 1, Step 2,” etc.

% Include “why”

Test procedure using unrelated person
Adjust flowchart

Rewrite text

Put in Operations Manual Binder
Repeat

You may wish to discuss this process in detail with your Coach. At Titan BDG, we sug-
gest all our clients engage in this activity and work with them to help create clear and
comprehensive manuals.
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