
 

 

 

 

 

 

 

             The Situational Assessment 
In past articles, we have discussed the importance of strategic planning.  It must in-
clude an assessment of the organization's environment because no organization oper-
ates in a vacuum. The very definition of strategic planning stresses the importance of 
focusing on the future within the context of an ever-changing environment - the myriad 
of political, economic, social, technological, demographic, and legal forces that 
change our world daily.  
 

Skill at assessing the environment and then being proactive in responding to that envi-
ronment (i.e., strategic planning, thinking, and management) determines who is effec-
tive in using their resources and, ultimately, who survives. The situation assessment 
outlines the process of gathering and analyzing the information needed to make an 
explicit evaluation of an organization in its environment. The situation assessment in-
cludes the following activities: 
 

 > collecting internal and external stakeholders' perceptions about the organization 

 > evaluating products' impact on clients 

 > evaluating products through cost/benefit analysis 

 > analyzing products through competitive analysis 

 > defining previous implied strategies 
 

At the conclusion of a situation analysis, a strategic planner will have a database of 
quality information that can be used to make decisions and a list of critical issues 
which demand a response from the organization -- the most important issues the or-
ganization needs to deal with in the strategic planning process.  Here at Titan Busi-
ness Development Group, we work with many of our clients on developing situational 
assessments and then incorporating them into strategic plans.  Contact us if you 
would like to learn more and explore the opportunity to work together on your ever- 
evolving operating plans. 
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It is siŵplǇ iŵpossiďle to ďeĐoŵe a great leader ǁithout ďeiŶg a great 
ĐoŵŵuŶiĐator. While uŶderstaŶdiŶg great ĐoŵŵuŶiĐatioŶ 
skills, ďeiŶg aďle to appropriatelǇ draǁ upoŶ those skills fluidlǇ ĐaŶ 
take soŵe ǁork.  OddlǇ eŶough, the keǇ to ďeĐoŵiŶg a skillful Đoŵ-
ŵuŶiĐator is rarelǇ fouŶd iŶ ǁhat has ďeeŶ taught iŶ the ǁorld of aĐa-
deŵia. Froŵ our earliest daǇs iŶ the Đlassrooŵ ǁe are traiŶed to fo-
Đus oŶ aŶŶuŶĐiatioŶ, ǀoĐaďularǇ, preseŶĐe, deliǀerǇ, graŵŵar, sǇŶtaǆ 
aŶd the like. IŶ other ǁords, ǁe are taught to foĐus oŶ ourselǀes. 
While I doŶ’t ŵeaŶ to ďelittle these thiŶgs as theǇ’re iŵportaŶt to 
learŶ, it’s the suďtler eleŵeŶts of ĐoŵŵuŶiĐatioŶ that are rarelǇ 
taught iŶ the Đlassrooŵ ;the eleŵeŶts that foĐus oŶ othersͿ that lead-
ers desperatelǇ Ŷeed to learŶ. It is the aďilitǇ to deǀelop a 

keeŶ eǆterŶal aǁareŶess that separates the trulǇ great ĐoŵŵuŶiĐators froŵ those ǁho 
ŵuddle through their iŶteraĐtioŶs ǁith others.  IŶ this artiĐle, ǁe ǁill share a feǁ of the 
ĐoŵŵuŶiĐatioŶ traits that if used ĐoŶsisteŶtlǇ, ǁill help Ǉou aĐhieǀe ďetter results iŶ the 
ǁorkplaĐe. 
 

TrǇ Ŷot to speak disparagiŶglǇ aďout others.  IŶ the ŵajoritǇ of Đases, people doŶ’t trust or 
opeŶ up to those that haǀe a deŵeaŶiŶg attitude or reputatioŶ.  Trust is Đreated aŶd ĐaŶ’t 
ďe deŵaŶded. 
 

Get Đloser thaŶ aŶ arŵ’s leŶgth aǁaǇ.  If Ǉou doŶ’t alloǁ Ǉourself ;or othersͿ to get Đlose, 
Ǉou ŵaǇ oŶlǇ eŶd up ǁith a saŶitized ǀersioŶ of the truth.  DoŶ’t ďe afraid to deǀelop ŵeaŶ-
iŶgful relatioŶships. 
 

CoŵŵuŶiĐate ǁith ĐlaritǇ.  It is ĐritiĐal that Ǉou kŶoǁ hoǁ to Đut to the Đhase aŶd hit the 
high poiŶts, aŶd that Ǉou eǆpeĐt the saŵe froŵ others. Without uŶderstaŶdiŶg the ǀalue of 
ďreǀitǇ aŶd ĐlaritǇ it is uŶlikelǇ that Ǉou’ll eǀer ďe afforded the opportuŶitǇ to get to the 
graŶular leǀel as people ǁill tuŶe Ǉou out loŶg ďefore Ǉou eǀer get there. Your goal is to 
ǁeed out the superfluous aŶd to ŵake Ǉour ǁords ĐouŶt. 
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FoĐus oŶ the leaǀe-ďehiŶds Ŷot the take-aǁaǇs:  SiŵplǇ said, ǁheŶ possiďle, trǇ to leaǀe 
the other partǇ ǁith soŵethiŶg Ŷeǁ, iŶforŵatiǀe or eǆĐitiŶg – let theŵ feel theǇ’ǀe reĐeiǀed 
ŵore froŵ the ĐoŶǀersatioŶ thaŶ perhaps Ǉou did.  It usuallǇ leaǀes theŵ ǁaŶtiŶg ŵore eǆ-
ĐhaŶges ǁith Ǉou. 
 

PraĐtiĐe Ǉour listeŶiŶg skills: ĐoŵŵuŶiĐatioŶ is a tǁo-ǁaǇ street.  Otherǁise, it is just a 
speeĐh, plaiŶ aŶd siŵple. 
 

Speak to groups as iŶdiǀiduals: Leaders doŶ’t alǁaǇs haǀe the luǆurǇ of speakiŶg to iŶdiǀid-
uals iŶ aŶ iŶtiŵate settiŶg. Great ĐoŵŵuŶiĐators ĐaŶ tailor a ŵessage suĐh that theǇ ĐaŶ 
speak to ϭϬ people iŶ a ĐoŶfereŶĐe rooŵ or ϭ,ϬϬϬ people iŶ aŶ auditoriuŵ aŶd haǀe theŵ 
feel as if Ǉou ǁere speakiŶg direĐtlǇ to eaĐh oŶe of theŵ as aŶ iŶdiǀidual. KŶoǁiŶg hoǁ to 
ǁork a rooŵ aŶd estaďlish ĐrediďilitǇ, trust aŶd rapport are keǇs to suĐĐessful iŶteraĐtioŶs. 

 

Bottoŵ liŶe…The leadership lessoŶ here is that ĐoŵŵuŶiĐatioŶ is largelǇ aďout ĐlaritǇ aŶd 
persoŶalizatioŶ. It’s aďout helpiŶg others ďǇ ŵeetiŶg their Ŷeeds, uŶderstaŶdiŶg their ĐoŶ-
ĐerŶs, aŶd addiŶg ǀalue to their ǁorld. If Ǉou ĐaŶ ďetter do that, theŶ Ǉou haǀe ďeĐoŵe a 
ŵore effeĐtiǀe leader. 
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Masterful Quotes 

"The rung of a ladder was never meant to rest upon, but only to hold a 
man's foot long enough to enable him to put the other somewhat higher.”

           

    - Tony Robbins 

http://www.goodreads.com/author/show/6862034.David_Moffett

