Inside This Issue:

Page 1: What Do You
Need?

Page 2: Trivia

Page 3: A Few Words
on Leadership and
Vision

Page 4: Advertisement

If you are not already
subscribed and you or
someone you know
would like to be, please
send an email to:
newsletter@TitanBDG.con
with  the words
fisubscr iib te
subject line and we will
gladly add you to our
newsletter distribution
list.

www.TitanBDG.com email: information@TitanBDG.com 973

November 2009

What Do You Need?

Networking is about more than simply exchanging business cards. It is about more
7. than providing well delivered elevator speeches or attending networking events.
Rather, networking should be seen as a way to create a community. Its purpose
should include the creation of productive connections between different people with
differing needs.
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Many networking groups have a tendency to focus on the superficial aspects of small talk anc
handing out business cards. The focus tends to be more on what each person does, and mt
less on finding out what others in the netwodimmunity need. In fact, when | ask people what
they need at a networking event, they are often surprised at the question and initially struggle t
answer it because it doesnot all ow them t
networking events. Small talk, though integral, has a tendency to avoid creating opportunities
and often makes networking less successful than it could or should be.

To make networking a success, we need to developing real relationships with other people. W
need to have discussions that reach beyond what the person you are speaking with does for
living or what his or her title is.

éAsk; Awhat do you need?0 lt's a very ¢
surprised at this question and have to think for a moment or two, but will then respond with a lot
of details about what they do need...and what they need won't always be related to gettin
clients, but could still be just as important to their business or even personal situation.

é Pay close attention to what your networking contact says or does. Is he or she rubbing
sore back? Perhaps you can pass along the name of a good chiropractor. Or maybe he or <
mentioned having come from a packed gym earlier. Have you seen any ads lately for a nev
gym in the area? Pay attention to what people say and do about their problems. It will help yot

mé&n@ke connections for them, especially if they are in a situation which evokes an emotional

response.
é Learn what types of problems people solve and keep a Rolodex. You can reference thos
people when a similar problem arises and refer business. Additionally the people who are
experiencing the problem will be grateful for your quick response.

(continued on page 2)
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é Go out to lunch or have some people over for dinner. Networking is about creating
relationships. Spend time getting to know people you network with outside of the usual
networking meetings.

é Follow-up on your promises. Ideally, do so on the same day. Give contact information to
both parties. By doing so, you improve the chances that a connection will happen and tha
problems will get solved. And keep in mind, for each positive connection between two people
t hat you can make, you build two fAcredits
rewarded by the favor of return referrals to someone who may need what you have to offer
Even referrals that do not bear i mmedi ate |

Networking is more than Chamber Of Commerce meetings or Leads Group meetings.
Networking is a frame of mind with a perspective that focuses on figuring out how to help

different people you know solve different problems that they have. The business that you ge
will come about as a result of showing people that you know how to help them with their
situations. They will feel taken care of and will consequently take care of you. So move past the
Awhat do you doo question, and ask Awhat d.
connections. When you do that, you'll find your networking efforts begin to yield better results.

U ™™ ™™ ™™ ™™ ™™ ™ ™™™ ™™™ ™™ ™™ U™ ™ U™ U™ U™ ™ U™ ™ U™ ™
Trivia

With what product did the term “"brand name" originate?
A: Whiskey. Producers branded their names on the barrels they shipped out.

What fasfood chain founded in 1964 was named for brothers Forrest and LeRoy Raffel
A: Arby's. The name stands-f®aR@&l Brothers. ;

me 0

For whom was the Mercedes automobile named?
A: Mercedes Daimler, the daughter of German automaker Gottlieb Daimler.

What phrase is said to be the rposttedt warning in the history of the printed word?
A: "Close Cover Before Stdikeng/ords of caution that appear on most matchbooks.
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A Few Words On Leadership and Vision

Looking at the root word of Lead, doesnot
number of laps a cdeadsthe race, therefore all the other carsfaliewing.

We believe that one of the greatest attributes of a great leader is being a visionary; developing
clear, understandable, and shareable vision is the first step. When we are leading we alway
have to know Ato where?o0. Establishing vi:

As a leader in your organization or family you must set a vision. We want our people and family
members to understand where we are going and, more importantly, why. When sharing the wh
of the journey, good leaders have to be unselfish. The vision has to benefit everyone in order t
have others in the organization share the desire to accomplish the goal.

The vision is the BHAGRig Hairy AudaciousGo a | ) , as defined in J
booki Good too. Gtaevaithg this vision wild.l direct
this take us closer to, or divert us from, our vision?

Providing a clear and mutually beneficial vision will, among other things:

* Unleash innovation in your people.
* Make decisions simpler.
* Improve teamwork and breakdown departmental walls.

Creating a vision is an important first step in leadership. There are many other steps a gres
leader must take in an organization including defining and articulating its mission or purpose
m&nd establishing values, or things that will not be violated no matter the cost.

Management works in the system; leadership works on the system.

- Stephen R. Covey:
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