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Revisiting Your Mission, Vision, Uniqueness and Culture in 2010

Especially in light of the changing climate that businesses are working in today, your goals for
2010 should include a review and perhaps a revision of your company’s mission, vision and overall
culture. It is very important to review and stay abreast of these ideals in order to better your
business. Here are some definitions that you need to know and understand in order to begin:

The Vision is the “Strategic Intent” of the business owner or
senior management — it should be considered the ultimate goal.
It captures the essence of success, is stable over time and is
deeply motivating to the organization at all levels.

The Mission is a realistic, credible, and attractive description of
your ideal organization. It is a carefully formulated statement of
intentions that defines why the business exists, how the business
will maintain and increase its competitive advantage, and how
the business will treat the other businesses and people that it
comes in contact with.

Your Uniqueness is what makes you different from everyone
else, and is often used as a slogan. It is the point of difference that you want to shout from the
rooftops for all to hear and, once you “own” it — is associated with you whenever others hear your
name.

The Culture are the “rules” of the Game, and clearly demonstrate to everyone in your organization
the core and fundamental values that they are to bring to the other employees, ownership,
customers, vendors and everyone else that they will come in contact with while working for your
business.

The right Mission, Vision, Uniqueness, and Points of Culture - when combined are so powerful

that they can literally jumpstart the future of an organization. Creating a laser-like focus and

calling forth energies, talents and resources makes great things happen. They attract commitment
Marf energize people by providing a significant challenge worthy of their very best efforts.

To create a new mission and vision for your company here are 12 steps that you should begin
reviewing:

1) What does your product or service do for your clients/customers? (Note: This is not what you
do to provide it — but what it does for them. How does it fill their need, alleviate their pain, or help
to move them toward their goals?)
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2. Who do you provide your product or service to? Be specific.
Gender, Income Level, etc.)

(For example: Geography, Age,

3. What is the driving force behind your business and how it positions itself in the marketplace?

4. How do you or will you differentiate yourself from your competitors in the delivery of your product
or service? (For example: Technology driven (“web based HR department”); Marketing (“low-cost
provider”, “innovative solutions”, etc.); Production/Distribution (partner relationship, ease of delivery,

warehousing

5. Describe the kind of relationships you wish to have with your customers, suppliers, employees,
competitors, etc.

6 Your services are meeting what critical need in what areas?

7. Now that you have answered some very important questions write out your Mission Statement,
including the ideals of: who you are; what you do; how you do it; why you do it; who you do it for; and
finally the existential reason for doing it.

8. Now prepare your Vision (this is your “10 year goal”, and incorporates the most compelling of the
items previously discussed)

9. Our Uniqueness can be summed up as: (What are we good at? For example: Pizza - “30 Minutes or
it’s free”; Automobile — “The best engineered car in the world”; Delivery — “When it absolutely,
positively has to be there overnight”)

10. Now that you have created your Mission, you need to also spell out and define the values of your
organization. The values let every team member know what is most important in terms of their
thoughts and behaviors. The behaviors are the fundamental determinants of your company’s brand. The
values also define what behaviors will not be tolerated — and of course what the brand does not
represent.

11. Take a moment to answer the following questions:

A. In order to fulfill our Mission, what are the most important characteristics that each team
member must have?

e o B What must we as an organization focus on to be our very best?

C. What qualities must we look for in the people we hire? Which qualities do you want each team
member to value the most?

D. What are the characteristics that would conflict with the organization as it fulfills the Mission?

12. Once these have been gone through individually they can be shared and a common view derived

and agreed of the company’s values.
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New Years Resolution Tips

About 78 percent of all New Year resolutions fail. However, studies have found that people
who planned a series of smaller goals had an average success rate of 35 per cent, while those
who followed all five of the below strategies had a 50 per cent chance of success.

Step 1: Make a commitment. List possible resolutions and choose ONE. It is much more
realistic to do one thing and do it well, than to attempt five and fail at all of them. Choose
the one that will make a positive difference in your life, and go for it. If you need to improve
your business and your financial security is at risk - commit to hiring a Business Coach to
work on those key areas that are giving you trouble.

Step 2: Make a plan. Don't just dive in head first. Sit down and figure out how to get
started, what you will need to do to succeed, and visualize the end result. Learn as much as
you can about your chosen resolution. For example, if you are trying to hire a Business
Coach, research how a coach can help you. Find information that helps you on blogs and
websites, and find a Coach. This way, you will be ready when you decide to put your plan
into action.

Step 3: Make preparations. Buy the items you need to carry out your plan. If you are hiring
a Business Coach set up a reasonable budget for the expense.

Step 4: Make time. If you want results from a coaching relationship you will have to work a
bit to make the changes necessary in your company and in yourself in order to obtain the

results that you desire.

Step 5: Make a difference. Once you have built your framework, you are ready to begin.

mBﬂy a journal and a pen, and document your progress. It doesn't have to be long sagas; just

note successes and set backs. Your coach will most likely work with you to document your
progress as well. The more information you have, the easier it will become to succeed with
your resolutions!

Our New Year’s resolution is to help you and your business be the very best that you can be.
Good Luck with your resolution!
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) ) Our New Years Resolution and Offer To You!
Inside This Issue:

=L Revisiting Your < . At Titan Business Development Group, our resolution for year 2010 is to help as many

Mifsmn’ Vision, businesses, business owners and executives as possible come through the year strong,
iU coness and Culture Nz, profitable and positioned to successfully achieve their goals. Most importantly, our resolution
=010 ( w includes a deep commitment to making every business we come in contact with poised to look
like the dream that inspired their creation.

Page 3: New Years

Resolution Tips . " . . .
o The economic conditions of the last several years in particular have been very difficult for many. As a
Page 4: Our New Year business owner, you have three choices:

Resolution To You. .
1) Succumb and perhaps admit defeat

2) Stay the course; but how has that been for you? Is it really where you want to be?

3) Take solid, measurable actions that will reach towards and exceed your goals, fortify your position
for this year and years to come ... and propel your business through sustainable growth.

To this end, we have made a promise to extend our coaching services to you at up to half the cost for the
first month we work together so that you have yet another incentive to discover the dramatic difference
working together WILL make. And, this is in addition to our written guarantee to you! We will also
show you how our work together will easily recoup your investment.

@ Call us today at 973-601-3275 to set up a free consultation to explore working together. Mention this
promise and we will be certain to honor it. This is the competitive edge that will move you and your

If you are not already |  y,,qinegs towards becoming titans: ones of prodigious size, strength or achievement.
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