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Entrepreneurs: How do You Empower Your Employees?

Business owner often lament about how much time they spend working in their business and
wondering how they can find more time for their family and friends or just to take a vacation away
from their day-to-day business worries. Have you ever thought about empowering your employees
so you don’t have to be the “answer man” in your organization?

What’s empowering? Webster's New World Dictionary defines empower as “1. to give power or
authority to; authorize 2. to give ability to; enable; permit.”

So why is empowering your employees important? Timothy Ferriss, author of “The 4 — Hour
Workweek” said it best in his book; “If you are a micromanaging entrepreneur, realize that even if
you can do something better than the rest of the world, it doesn’t mean that’'s what you should be
doing if it's part of the minutiae.” Business owners who are interested in growing their business can
become stagnated or develop growth plateaus, not to mention the 50 to 70 hours each week they
are working to keep the business viable when they are the focal for solving any issues that may
arise during a business day. By enabling, permitting or authorizing employees to solve problems
that are normally solved by the business owner you free yourself to work on the business and not in
it.

How do you empower your employees to act in your best interest? Here are several ways to
ensure employees understand your philosophy about how to run your business, maintain the spirit
of the company mission and ensure financial viability.

m Share your vision and mission with your employees

m Maintain an employee handbook (aka Policies and Procedures Manual)
m Improve your communication skills

m Learn motivational factors

m Acknowledge people’s intelligence

m Catch people doing things right

m Be honest with everyone

m Establish conflict resolution procedures

m Educate on responsibilities and accountability

Creating a vision and mission enables your employees to understand your aspirations for future
business and expectations for serving the marketplace today. Maintaining an employees’
handbook provides clear guidance for what is expected of them in support of the vision and mission
while conducting day-to-day business and dealing with various circumstances.

Communication is probably the single biggest problem business owners have in empowering their
employees and acquiring more time for themselves. Quality communication is critical in any
organization, but it is crucial to an entrepreneur’s business success. If you can'’t tell the story to your
employees, vendors and customers of why your business should be successful, you will fail to take
them on the journey toward that success you envisioned when you started your business. Learn to
communicate well, in various medium, to gain the confidence of your employees and to convince
them their contribution to the success of the business is important.
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Learn what motivates your employees to achieve the vision and goals you've established for your
organization and then use it to inspire your workers to great things. It's amazing how someone’s 1Q
seems to double as soon as you give them responsibility and indicate you trust them. If you believe
they can achieve great things and communicate it to them, you will develop incredibly motivated
employees. Part of motivation is to catch people doing things right and acknowledging it.
Acknowledging success breeds more success.

Another critical element of empowering people is being honest with everyone. If you don'’t feel
you can tell customers, employees and vendors the naked truth you will lose their respect and
devotion. Some business owners believe by not being honest about bad business news they are
sparing their employees from anxiety and stress, retaining customers and keeping loyal vendors when
all they develop is mistrust and fear of the unknown. Always be honest in your business dealings and
truthful with everyone and your employees, customers and vendors will stand by you like no other
group can.

When you enable or authorize employees to conduct business on your behalf it is often prudent to
establish conflict resolution procedures so employees can have consistent guidance in resolving
customer, vendor and employee disagreements. Never assume that what you know is right for
correcting disagreements is what everyone within and out of your organization knows is right. Take
the attitude that if it isn’t written down, it doesn’t exist as a policy. It will save you a great deal of
discomfort when trying to resolve customer service issues.

Finally, educating on responsibilities and accountability will help an employee to know the
boundaries within which they are allowed to work for the benefit of your business. Timothy Ferris
demonstrated empowerment when he wrote to his outside vendor customer service representatives in
an e-mail, after he realized he was becoming overwhelmed with requests for decisions to satisfy
customer concerns and requirements as his business grew.

“Hi All,

I would like to establish a new policy for my account that overrides all others.

me "

Keep the customer happy. If it is a problem that takes less than $100 to fix, use your judgment and fix
it yourself.

This is official written permission and a request to fix all problems that cost under $100 without

contacting me. I am no | onger your <customer ;
permi ssion. Do what you think is right, and we
Thank You
Ti mo

After the e-mail was sent, his e-mails requesting decisions went from 200 each day to 20 each week
and customer returns reduced to 3% when the industry average is between 10 — 15%.

If that is not the epitome of empowering the people that work for you, | don’t know what is.

""" " """ " " .

o
TITAN

Business Development Group, LLC
COACHING » CONSULTING » TRAINING * RESULTS

email: information@TitanBDG.com 973-479-8218 / 973-886-9154

my
o1 1



Inside This Issue:

Page 1:
Entrepreneurs: How
Do You Empower

Your Employees?

Page 3:
FINTEL Business
Intelligence

If you are not already
subscribed and you or

someone you know
would like to be, please
send an email to:

newsletter@TitanBDG.com
with the words

“subscriimethe
subject line and we will
gladly add you to our
newsletter
list.

distribution

August 2009
FINTEL Business Intelligence

@ — Titan Business Development Group, LLC is trained and licensed as FINTEL
f l ProAdvisorsin the use of FINTEL, an extremely powerful business intelligence
IN T E . solution that is well respected across the globe. This impressive tool was originally
developed in conjunction with the Ewing Marrion Kaufman Foundation, which is

often referred to as the world's largest Foundation devoted to entrepreneurship.

Use of this robust business intelligence solution helps our clients make insightful, superior decisions
based on the largest and most reliable financial benchmarking database of privately held companies
available. We support your decision making processes with timely, relevant, easy to retrieve and
readily presentable financial information and benchmarks.

The Fintel dataset is unique, offering financial insights not found anywhere else. It covers more than
900,000 mostly privately held companies that do not publicly disclose their financial information from
over 2,500 different industry groups as classified by either SIC (Standard Industry Classification) or
NAICS (North American Industry Classification System). Benchmarks present the most important
Key Performance Indicators derived from the dataset that are critical to understanding and
evaluating the state of, and the prospects for, any business based on its financial situation.

Tools and reports can be used to present industry analysis statistics or to display side-by-side
comparisons of an individual company and industry benchmarks of an entire industry of similarly
sized entities. Our recommendations are offered to support decision making and are based on
years of expert experiences that have found insightful patterns and promising solutions which apply
to firms of similar financial health across almost all industries.

Reports include Ratio benchmarking, Return on Asset Investment, Net Balance Position,
Sustainable Growth Rate, Loan Risk and Pricing analysis and more. Titan Business Development
Group, LLC can also use powerful financial modeling (what-if scenarios) within Fintel to quickly

me&How you the effects of different strategic scenarios, helping to guide your business decisions in a

distinctly measurable way. Contact us today to learn more about applying this powerful tool to your
business.
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Twenty years from now you will be more disappointed by the things that you
didn't do than by the ones that you did do. So throw off the bowlines. Sail away -
from the safe harbor. Catch the trade winds in your sails. Explore. Dream.

Discover.
- Mark Twain
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